
TRANSITION Q&A 
 
Question: What happens to the Associate Pastoral Staff when the Lead Pastor 
resigns? 
 
Answer:(from Paragraph 159.5 of The Church of the Nazarene Manual 2017-
2021): In times of pastoral transition, the stability, unity, and ongoing ministry of 
the local church is crucial.  Consequently, the District Superintendent will work 
closely with the local church board to implement the following steps which (a) 
may allow the local church to retain some or all staff for at least a period of time 
during the transition; (b) will still allow the new pastor freedom to develop his/her 
own team of associates, if desired; and (c) will allow a board and District 
Superintendent discretion to provide transitioning staff a reasonable amount of 
time to make necessary personal and professional adjustments. First, upon 
resignation or termination of the pastor, any associates shall also submit their 
resignations effective concurrently with the pastor. Second, a local church board 
may request that the district superintendent approve the continued service of any 
or all associates. This approval, if granted, could continue until 90 days after the 
new pastor’s assumption of duties or until the incoming pastor nominates his or 
her paid associates for the coming year. The incoming pastor may have the 
privilege of recommending the employment of staff members previously 
employed. 
 
Question: What happens to the “Support Staff” (secretarial and office help, 
custodial, grounds keeping and security staff) of the church when a pastor 
resigns?  
 
Answer: The support staff are employees of the church, hired and approved by 
the Church Board.  These individuals are not under pastoral appointment and, 
thus, their employment is not impacted directly by the resignation of the pastor. 
 
Question: How is a new pastor chosen? 
 
Answer: Once our church is ready to engage in the search for a new pastor, a 
Search Committee will be appointed by our Church Board to work alongside our 
District Superintendent in identifying suitable candidates to become the new 
pastor of our Church.  Once a candidate has been selected, that person will be 
invited to interview with the Church Board.  After the interview, if the Church 
Board decides to proceed with that candidate, the Church Board will call for a 
vote of the entire Church Membership.  Upon a 2/3 positive vote of the Church 
Membership and the approval of the District Superintendent, the candidate will 
then be invited to accept the call to pastor our church.  The candidate will have 
10 days to respond to the invitation. 
 

Question: Is it the practice of the pastor and family to move on immediately after 
a new pastor has been chosen? 

 



Answer: Pastor Bennett's ministry will conclude on Thanksgiving Sunday, 
October 13, 2019.  Pastor Bennett will not be moving on until after that date. If a 
new pastor is selected prior to Pastor Bennett's projected departure date, the 
church would be presented with the possibility of an overlap of leadership which 
could result in the positive transfer of information and blessing from one pastor to 
the next.  Once the new person is established in the position of pastor, it is 
customary that the outgoing pastor leave the congregation for a reasonable time 
(perhaps a year or so) in order to give the new leader time to build rapport and 
relationships with the congregation. 
 

Question: Will the new pastor bring in new staff? 

 

Answer: A new pastor is given the freedom to build his/her own team.  However, 
if desired, a new pastor can select staff members from the previous pastorate. 
 

Question: Will a new Church Board be selected at the time of the transition? 

 

Answer: No.  Election and Terms of Service for Church Board Members are not 
affected by pastoral transitions.  Elections for Church Board Members will take 
place as usual--at our Annual Meeting in May of this year. 
 

Question: Will existing worship service formats and service times change with a 
new pastor? 

 

Answer: Initially, a certain amount of continuity and consistency in service 
formats and times can be expected with the transition of one pastor to the next.  
In time, the congregation may wish to welcome fresh and creative approaches to 
worship that a new leader can provide. 
 

Question: Will existing Church activities and youth programmes remain? 

 

Answer: Yes. Many of our ministries are led and sustained by excellent lay 
leadership. But even the ministries that rely heavily on staff involvement will 
continue either with new staff or with the re-appointment of existing staff. 
 

 

GENERAL COMMENTS 

 

Dear Pastor and staff, 
I am so happy that you have made time and openness in this process.  We are 
praying with you for God’s leading and help in this.  
Even though we are relatively new to the congregation we just find a precious 
solace here, a gentle inclusiveness, an acceptance and blessing to all ages. 
We love the Word read by members and on the screen and the fact that the 
worship teams are volunteers and have varied  expressions in style.  
Also that there is encouragement for so many areas of voluntary ministry.  
I pray that the Lord will bless this congregation with a good shepherd. 
 


