
 

September 3, 2020 

Dear Members and Friends of Victoria Church of the Nazarene, 

On August 26 the Lead Team and Staff met in a planning session to review progress and 
establish our Fall Ministry Plan. We are thankful to all who are praying for the team and we feel 
the support of our Church Family as we navigate the challenges for the resumption of normal 
church life. We are thankful to all of those who are making these activities a reality! 

In July we wrote to the Church Family to advise you of our plans regarding the resumption of 
building use. In that letter we identified three key areas of focus for our leadership team in this 
pandemic environment: 

● Continue to deliver a high-quality weekly online service  
● Increase our focus on small groups  
● Intentional focus on engagement with children and youth, online and in-person 

In our recent meeting, we reiterated our support for the initial three areas of focus and are 
implementing additional activities for the coming months. While some of these activities will 
occur on the church campus and others in the community, all activities will take place with 
careful COVID-approved protocols. Beginning in September we have the following activities 
planned: 

● Sr. Youth Grades 8-12 will meet for Bible study on campus every second week.  
● An additional Sr. Youth Grades 8-12 activity every other Friday, either on campus or in 

the community.  
● Kids Grade 5-7 will have Bugs and Slugs every second Wednesday. These groups will 

alternate between a Bible study in the Fireside Room and one group out doing a 
COVID-safe activity. 

● Sunday School by Zoom on the 2nd, 3rd and 4th Sundays with kids dismissed prior to the 
sermon. The 1st Sunday of the month will have a special kids’ focus and all will be 
encouraged to stay in the main online service.  

● Adult fall connection groups will recommence in the Fireside Room and Youth Rooms. 
  

○ Quilters in Fireside Room (Monday)  
○ Let’s Connect (Monday night)  

 



 

○ AM Women’s Bible Study on Friday in Fireside Room with childcare in the 
nursery  

In October and beyond, presuming we are successful in safely gathering these groups, these 
additional activities are contemplated, including: 

● Youth Sunday School by Zoom on the 2nd and 4th Sundays  
● Sharps are assessing their possibilities for reconvening  
● Make the sermon on the first Sunday of the month a little more youth and kid-oriented  
● Encourage people to join with others in their bubble and watch church together  
● Wednesday night Zoom, Prayer and Scripture Reading with Ron and Deirdre  
● Sunday Young Adults Bible study or church watching party on 2nd, 3rd and 4th 

Sunday Mornings  
● Thursday Men’s Bible Study  
● Potential other Bible Studies and Life groups 

Finally, many of you have asked about when we will be able to meet in the sanctuary for some 
kind of service. One of the ways we are hoping to facilitate this is by hosting members of the 
congregation at our Thursday evening service recording. We will ensure that everyone attending 
follows COVID protocols, registers ahead of time, and wears a mask. This time would include 
prayer, some elements from the service and the sermon. Attendance would be limited to under 
40. More detailed information will be forthcoming in the weeks ahead. 

As you can see, this is an ambitious plan and requires an extraordinary amount of work and 
care to ensure safe and properly managed gatherings. Our entire congregation will be called on 
to renew our commitment to COVID protocols, social distancing and the wearing of masks when 
asked to do so. 

Members of our Staff, Lead team, Buildings and Grounds, and a health professional have 
formed a COVID committee and have helped to develop our protocols. We are indebted to their 
help in thinking through what we need to do to comply with the provincial orders and keep our 
community safe. We are confident that if we all work together we can carry out these meetings 
and ministries and protect our most vulnerable from infection. 

Even though this will be a challenging fall in this regard, we are looking forward to a rich time of 
fellowship and the study and preaching of God’s word. While church is different, it need be no 
less effective and Spirit-infused. God will use us all to keep the community safe and 
well-nourished spiritually in this time of pandemic. 

The Lead Team and Staff 

 

 


